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Stuartholme School

Stuartholme School is a Catholic, independent girls’  

day and boarding school located in Brisbane. 

As a Sacred Heart School, our philosophy is based  

on the 200-year tradition of the Society of the Sacred 

Heart, which educates children to become leaders of 

tomorrow by following the five Goals:

A personal 
and active 

faith in  
God

A deep 
respect for 
intellectual 

values

Building 
community  

as a Christian 
value

A social 
awareness 
that impels  
to action

Personal 
growth in an 
atmosphere 

of wise 
freedom

Our mission is to provide a holistic 
education to every student so she may 
develop a discerning mind, sense of 
understanding and compassion and 
courage to be the best she can be. 

Strategic Plan  
2018 - 2020



Our StrategiesOur Strengths

• In partnership with rscJ, strategically plan and 
implement the formation of our community, 
particularly in our Catholic faith and Sacred 
Heart charism. 

• Continue to provide opportunities for all 
members of our community to engage their 
head, heart and hands in issues related to 
justice, peace and the integrity of creation. 

• Strengthen opportunities for the students’ 
intellectual and personal engagement in 
global perspectives and competencies.

• Continue to offer liturgical and retreat 
experiences that empower students to 
reflect and grow in their relationship  
with themselves, God and others. 

• Our Sacred Heart charism lives in and 
through all aspects of the school. 

• The Social Justice program, and the 
community relationships we have built 
through these programs, offer 
opportunities for our students to 
positively and practically engage with 
issues that affect them as global citizens. 

• Our meaningful opportunities for staff 
and students to explore and grow in 
their spirituality and faith.  

Mission

By 2020 our faith community will inspire 
our young women and staff to live 
lives enriched by a personal integrity 
and faith which impels action.



By 2020 our girls, in a safe, challenging and 
positive environment, will develop the 
resilience, courage and capacity to be ‘the 
best she can be’ and challenge social norms.

Student  
Wellbeing

Our StrategiesOur Strengths

• Strong, positive relationships are sustained 
between all members of the school 
community.

• A whole school culture of Student 
Wellbeing has been established through 
extensive programs and staffing structures.

• A School-wide commitment to actively 
enhance student wellbeing through 
engagement in ongoing strategic review 
and planning processes.  

• Develop the leadership and relational capabilities 
of staff to support implementation of best 
practice in Student Wellbeing and protection.

• Utilise worldwide research, policies and trends 
to guide Wellbeing professional practice and 
program development and implementation.

• Sustain a holistic approach to Student Wellbeing 
ensuring effective partnerships between the 
College Leadership Team, Leaders of Student 
Wellbeing, Teacher Mentors, Teachers, Boarding 
and Administrative Staff and parents.

• Implement Wellbeing practices and programs 
which are data driven to explicitly support the 
academic agenda of the school.

• Ensure wellbeing outcomes and data are 
represented in school-wide systemic planning to 
support the achievement of desired targets.



Our StrategiesOur Strengths

• Continue the pursuit of academic excellence 
through a holistic education.

• Implement a school-wide system of data 
analytics that informs and improves learning  
and teaching practices.

• Develop and embed a 7-12 curriculum framework 
that is characterised by:

− vertical alignment of the curriculum 
understandings and skills so there is continuity 
and progression of learning.

− a focus on the Australian Curriculum’s general 
capabilities (7-10) and 21st century skills (11-12) 
e.g. innovation and creative thinking, critical 
thinking and problem solving, collaboration and 
teamwork, communication, personal and social 
skills, ICT capabilities and ethical understanding.

• Implement a system of academic conversations 
for students that provides feedback based on 
growth strategies and goal setting.

• Engage in digital technologies for creative  
and productive learning.

• Ensure a smooth and comprehensive transition 
to Queensland’s new senior system.

• Continue to develop the capacity of teachers  
in line with current curriculum development  
and educational research.

• The goals of Sacred Heart Education 
underpin holistic focus of curriculum.

• The provision of individual careers 
counselling and monitoring to ensure 
each student has a pathway that 
acknowledges their individual talent 
and potential.

• Sustained very high levels of academic 
results for Year 12 students.

• Highly experienced and deeply 
committed teachers with acute 
intellectual capacity.

By 2020, Stuartholme will have a culture 
of excellence in teaching and learning that 
is student centred, recognises diversity 
and prepares students for their futures.

Teaching  
& Learning



Our StrategiesOur Strengths
• Develop the Professional Learning 

Communities to continue to:

− grow the school improvement culture  
and developing staff capacity to embrace 
change.

− promote self-reflection, goal setting and 
personal accountabilities aligned to the 
school’s strategic goals.

− provide opportunities to discuss latest 
research and authoritative pedagogies.

− build a shared understanding of 
differentiation.

− provide opportunities to visit classrooms, 
observe practice, provide feedback and 
work collaboratively.

• Establish/further develop processes and 
systems, including mentoring, coaching and 
feedback conversations, to:

− attract and retain quality staff.

− encourage and support professional growth.

− identify and develop aspiring leaders.

− develop staff capacity to take risks,  
solve problems and be innovative  
and professional.

• Strengthen the innate sense of belonging and 
community and continue the culture where 
staff are valued, supported and developed.

• Define, communicate and review staff roles 
and responsibilities to ensure clarity and 
shared staff understanding.

• Strengthen staff wellbeing processes, 
including rewards and recognition, as 
fundamental to Stuartholme’s character.

• Passionate and dedicated teachers.

• Highly experienced staff who are deeply 
committed to the school.

• A culture amongst staff of intellectual 
hunger to further understand their 
professional practices.

By 2020, we will 
be an exceptional 
leader in building 
staff capacity  
and offering 
challenging and 
comprehensive 
professional 
learning.

Building  
Staff Capacity



Our StrategiesOur Strengths

• Build capacity of boarding staff so they 
can respond to increasingly complex 
needs of adolescent girls.

• Strengthen our Wellbeing program which 
models best practice of adolescent 
psychology.

• Continue to provide strong academic 
support and recreational programs.

• Strong Boarding Leadership Team. 

• Very high levels of Parent  
Engagement and satisfaction.

• Extensive community partnerships 
that help support boarding students 
and families. 

Boarding

By 2020 each Boarder will feel a sense  
of belonging and community and will be 
equipped to embrace a diverse range of 
academic and Co-curricula activities which 
will allow them to reach their full potential. 



By 2020, we will build and maintain a strong 
and purposefully engaged community that 
shares a belief in the importance of 
educating girls and values the Sacred Heart 
traditions and aspirations in education.

Community 
Engagement

Our StrategiesOur Strengths

• Our parents are passionate about 
Stuartholme and have a strong sense  
of community within the school.

• Strong and proactive Alumnae  
Committee and community.

• Powerful history of philanthropy.

• Celebrate and promote Stuartholme School, 
student, alumni and staff performance, 
achievement and contribution.

• Deliver strategically effective 
communications.

• Create and maintain strong, tailored  
and lifelong community relations.

• Strengthen a culture of philanthropy where 
giving, in various ways, is a very natural and 
affirming part of belonging to the 
Stuartholme community.



Finance, Facilities & 
Future Development



Our StrategiesOur Strengths

• Strong growth in enrolment numbers 
which will meet our new target in 2020, 
while remaining small.

• Nestled in the foothills of Mt Coot-tha, 
Stuartholme is surrounded by natural 
environment which provides a sanctuary 
for students.

• Located only 6kms from the Brisbane CBD, 
Stuartholme School is a landmark in the 
Brisbane skyline, with a Heritage listed 
main building complemented by modern 
additions to provide the best learning 
environment for our students.

• Staged facility development in line with 
Stuartholme’s Master Plan with the boarding 
refurbishment and upgrades prioritised first.

• Strong marketing focus to promote the school 
and drive enrolments for the day and boarding 
school to achieve at least 750 total enrolments 
and 150 boarders.

• Continue to rationalise and streamline our 
internal policies and procedures.

• Explore further opportunities to increase our 
revenue through external hire of facilities.

• Continue to invest in ongoing learning 
opportunities for teaching and non-teaching 
staff to ensure growth in both professional  
and personal development.

By 2020, we will have a successful and 
sustainable school of 750 enrolments 
which strengthens our rich traditions while 
looking forward to drive improvements and 
deliver upon student outcomes. We will 
have developed our facilities including the 
boarding house and will have a plan to 
fund and build an Indoor Flexible Learning 
and Sports Centre equipped for our 
growing school community.
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